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DISCLAIMER
This publication is intended to facilitate communications within Lovejoy ISD and to serve as a quick reference on a variety of subjects.  The provisions and information set forth in this publication are intended to be informational and not contractual in nature.

Thus, this publication is not intended and shall not be construed to constitute a contract between the Lovejoy Independent School District and any employee, prospective employee, agency of the local, state, or federal government, or any other person or legal entity of any and every nature whatsoever.  The District hereby reserves and retains the right to amend, alter, change, delete, or modify any of the provisions of this publication at any time, and from time to time, without notice, in any manner that the administration or the Board of Trustees deems to be in the best interest of the District.
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LOVEJOY HIGH SCHOOL
VISION AND MISSION  
Vision:

In collaboration with parents and the local community, Lovejoy High School will challenge its students to go beyond academic excellence, to be open to the challenges of learning, to be well rounded, to be committed to the fair and respectful treatment of others, to engage in a healthy lifestyle and to be workers for justice through community service.  The sum of the experience is the development of men and women who are prepared for the responsibilities of citizenship, and an openness to new experiences.

Mission: 

To provide the young men and women of Lovejoy High School an excellent college preparatory learning experience so that each student realizes their individual talents.

DEVELOPMENT OF THE 
CAMPUS IMPROVEMENT PLAN
To establish the parameters for the Campus Improvement Plan, Lovejoy High School worked with representatives from each campus, principals, parents, community members, the president of the school board, and the superintendent of schools.

The Lovejoy High School Site Based Decision Making team members are:

Gavan Goodrich, Chairman Administrator

Ray Winkler, Administrator

Kriten Kinnard, Administrator

Chris Mayfield, Administrator

Onajiete Omene, Teaching Professional – Special Programs

Tarna Armstrong, Teaching Professional – Regular Programs
  
Crystal Hankey
Fela Lowrance – Teaching Professional (Fine Arts)


Aimee Cross, Parent

Melanie Minnisalle, Parent
Maureen Miller-Rosdorff, Parent
The Campus Improvement Plan of Lovejoy High School District has been developed in accordance with School Board Policies BQ Legal and BQ Local.
Lovejoy High School
Long Range Goals

Goal #1: Ensure academic success for each student - develop academic programming, with an emphasis on math and science programs which: establish high standards of student learning, develop innovative approaches to teaching and learning, and serves as a lighthouse for math and science instruction.
Goal #2: Leverage technology resources to enhance teaching and learning at Lovejoy High School to ensure that the standards-based approach is engaging, successful, efficient, and effective.
Goal #3: Provide an experience for graduates through the guidelines of the Graduate Profile that serves to transition students to a rich array of post high school options.

Goal #4: Proactively communicate through various media with parents and the community to encourage involvement and partnerships
LOVEJOY HIGH SCHOOL
Campus Improvement Plan 2011-12
Goal #1: Ensure academic success for each student - develop academic programming, with an emphasis on math and science programs which: establish high standards of student learning, develop innovative approaches to teaching and learning, and serves as a lighthouse for math and science instruction.
	STRATEGIES/ACTIVITIES
	RESOURCES
	FORMATIVE EVALUATIONS
	TIMELINES
	PERSON(S) RESPONSIBLE
	SUMMATIVE EVALUATIONS

	Commonly  planned instruction focused on the student expectations of the TEKS/AP standards – utilize a focused planning, teaching, assessing cycle
	Local Funds
	Observe planning weekly; provide formative feedback to teacher leaders every six week period
	Lesson calendars up loaded to  SchoolTown each six weeks 
	Teacher Leaders, Teachers  & Principals


	9 week assessments; Unit test performance; final exam results; failure rate


	Systematically improve the level of student engagement through classroom instruction: integrate high yield instructional strategies, quality formative and summative assessment.
	Local funds
	Professional development; teacher feedback; lesson planning meetings; 

campus administration

walkthroughs
	Professional development days on professional development calendar; extended planning sessions throughout year; teacher planning time
	Campus 

Administrators, 

Curriculum specialists, and

Teachers
	Parent and student surveys

9 week assessments; Unit test performance; final exam results; failure rate


	Provide assistance for each student in their transition into high school – create a smooth path toward AP classes at high school through study skills development

	Local Funds
	Review planned systems that teach students the required skills in PreAP core classes: teacher planning sessions to include conversations about study skills development
	Review plans each six weeks and the study skills components of those plans
	Campus 

Administrators, 

Curriculum specialists, and

Teachers
	9 week assessments; Unit test performance; final exam results; failure rate


	Monitor classroom instruction for content, context, and cognitive level of instruction
	Local Funds
	5 min. walkthroughs 

with administrators each six week period; and five per week per administrator
	Weekly walkthroughs (5)
	Teachers & Principals


	9 week assessments; Unit test performance; final exam results; failure rate


	Systematically track student assessment and achievement data 
	Local Funds
	Review student assessment data:

Each three weeks

Each six weeks

Each semester
	Each three weeks

Each six weeks

Each semester
	Teachers, Principals and PST committee

	Parent, teacher and student surveys; 
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Goal #2: Leverage technology resources to enhance teaching and learning at Lovejoy High School to ensure that the standards-based approach is engaging, successful, efficient, and effective.
	STRATEGIES/ACTIVITIES
	RESOURCES
	FORMATIVE EVALUATIONS
	TIMELINES
	PERSON(S) RESPONSIBLE
	SUMMATIVE EVALUATIONS

	Systematically improve the engagement and  higher level thinking skills of students through the use of Open Learning tools that leverage technology and collaborative planning.
	Local funds
	Department leaders and teachers monitor by collaborative planning and setting team Open Learning  goals that apply technology to instruction/and student work products .
	Assessment of progress each six weeks
	Campus 

Administrators, 

LMS, team leaders.
	End of year STARchart report, department head reports technology use.

	Provide a Demonstration Site for Open Learning

(provide laptops for students who are away from school on school sponsored road trips, and laptops for teachers who are having 24/7 access to students away from campus.
	Local Funds
	Selected math and science teachers will deliver instruction via SchoolTown on-line tool to students who are out of town on long athletic trips during the school year, and to students who are attending the DAEP
	Assess the delivery of instruction via the lessons sent to students on road trips and at DAEP each six weeks
Evaluate student performance on assignments (grades) each six weeks 
	Campus 

Administrators, 

LHS, math and science teachers involved in the project and Technology Committee
	Evaluation tool provided to teachers and students at the end of the school year.

	Systematically improve technology training for teachers in three areas: Starboard, SchoolTown and Safari Montage. 
	Local Funds
	Technology committee plans and creates varied opportunities for technology training centered around academic learning goals for students
	Assessment of Teacher 

Proficiency on standardized tools (ie. Starboard, School Town and Safari Montage).  
	Campus 

Administrators, 

LMS and Technology Committee 
	End of year STARchart report, 

Technology training report,
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Goal #3: Provide an experience for graduates through the guidelines of the Graduate Profile that serves to transition students to a rich array of post high school options.

	STRATEGIES/ACTIVITIES
	RESOURCES
	FORMATIVE EVALUATIONS
	TIMELINES
	PERSON(S) RESPONSIBLE
	SUMMATIVE EVALUATIONS

	Provide systematic induction programs for 9th grade students to ensure a smooth entrance into high school – socially, emotionally and academically 
	Local Funds
	Parent comments and feedback, teacher comments and feedback, and student comments and feedback
	Days prior to the start of school
	Campus 

Administrators, 

and

Teachers
	Parent and student surveys



	Student LEAP Program – Focus on specific areas of the graduate profile. Specifically focusing on:

Fair and respectful behavior; Community Service; and Living a Healthy Lifestyle 


	Local Funds
	Review all student programming and align the student plans with the focus goals for the year.
	August through May
	Campus 

Administrators, 

and

Teachers
	Teacher and student surveys



	Guidance Programming including, bullying preventions, cyber bullying & ethics and sexual harassment , abstinence and substance abuse prevention
	Local Funds
	Lesson plans delivered by school counselor and outside speakers
	August through May
	Campus 

Administrators, 

and

Teachers
	Teacher  and student surveys; student discipline data



	Student Club Program; involving each LHS student 


	Local Funds
	Provide a platform for school clubs to be developed and find time in the school day for clubs to meet throughout the year.
	August-May
	Campus 

Administrators, 

Teachers
	Teacher  and student surveys; student discipline data
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Long Range Goal #4:  Proactively communicate through various media with parents and the community to encourage involvement and partnership in the educational environment.
	STRATEGIES/

ACTIVITIES
	RESOURCES
	FORMATIVE EVALUATIONS
	TIMELINES
	PERSON(S) RESPONSIBLE
	SUMMATIVE EVALUATIONS

	Provide a quality parent internet grade book – train parents how to use Power School tools
	Local funds
	Each six weeks evaluation of teacher participation
	Updated grades every three weeks; push grades weekly
	Campus administrators, and teachers
	Parent survey

Parent focus groups

	Inform parents and community of school events and activities in order to continue or enhance involvement. Provide grade level specific tools including the use of social media tools

	Local funds
	Community feedback; event attendance 
	August - May
	Campus administrators, and teachers


	Community Feedback

	Provide quality parent training for SchoolTown program

	Local funds
	Community Feedback; external surveys
	August - May
	Principal


	Community Feedback via surveys
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